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DRAFT

THIRD TAXING DISTRICT
of the City of Norwalk
Commission Meeting
November 4, 2015

ATTENDANCE:  Commissioners: Charles Yost, Chair; David Brown; _D.ebora Goldstéin,
Treasurer: Dr. Michael Intrieri (arrived 7:13 p.m.)

STAFF: - Jim Smith, General Manager; Ron Scofield, Assistant General Manager
OTHERS: Mike Imbrogno, Benefit Planning
CALL TO ORDER

Commissioner Yost called the meeting to order at 7:00 p.m. A quorum was present.

PUBLIC COMMENT

There was no one from the public in attendance.

MINUTES OF MEETING

** COMMISSIONER BROWN MOVED TO APPROVE THE MINUTES OF OCTOBER
15,2015 SPECIAL MEETING.

** COMMISSIONER GOLDSTEIN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

Mr. Smith said he would like to amend the Minutes from October 15, 2015. Mr. Smith would
like to make a change on Page 3 under Approval of Bozrah Light & Power Company
Membership to CMEEC. Bullets 1 and 3 should be changed to read as follows:

Bullet One

¢ Reduces percentage of membership share, reducing the risk in new projects.
Bullet Two

» Increases financial stability of CMEEC.

** COMMISSIONER GOLDSTEIN MOVED TO AMEND THE MINUTES OF
OCTOBER 15,2015 SPECIAL MEETING.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

Third Taxing District
of the City of Norwalk
November 4, 2015 Page T
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DRAFT

** COMMISSIONER GOLDSTEIN MOVED TO ACCEPT THE AMENDED MINUTES
OF OCTOBER 15, 2015 SPECIAL MEETING.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

HEALTH INSURANCE RENEWAL

Mr. Smith presented the Annual Health Insurance Renewal to the Commission and stated that it
was the recommendation of the management team of TTD to select the Anthem BCBS “Gold”
plan. Mr. Imbrogno reviewed the current plan with the Commission, as well as the ’

recommended plan and answered all questions from the Commission with regard to coverage
and increase in costs.

** COMMISSIONER BROWN MOVED TO ACCEPT THE HEALTH INSURANCE
PLAN, ANTHEM BCBS BLUECARE POS GOLD PLAN, FOR THE PERIOD
BEGINNING DECEMBER 1, 2015 FOR AN ANNUAL COST OF $217,935.60.

** COMMISSIONER YOST SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

2016 COMMISSION MEETING SCHEDULE

The Commission reviewed the revised 2016 meeting schedule which was originally presented at
the October 15, 2015 meeting. The following changes were made:

Tuesday, February 16, 2016 changed to Monday, February 22, 2016
Monday, March 7, 2016 changed to Monday, March 14, 2016
Wednesday, November 9, 2016 changed to Monday, November 7, 2016

** COMMISSIONER GOLDSTEIN MOVED TO ACCEPT THE 2016 COMMISSION
MEETING SCHEDULE AS AMENDED.

** COMMISSIONER BROWN SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

TREE LIGHTING CEREMONY FOLLOW-UP

Mr. Scofield told the Commission that all preparations are well underway for the tree lighting
ceremony this year. Tim Currie’s band has been booked, as well as the Marvin Choral group.
The choral group will be performing from the ground in the front of the Showmobile in a roped
off area. The layout for the park will remain the same.

Third Taxing District
of the City of Norwalk
November 4, 2015
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DRAFT

The Food & Toy drive initiative has been revamped, as it has not been as successful as hoped in
the past few years. Mr. Scofield, Cynthia Tenney, Rachel Saunders and Tricia Dennison have
met and reviewed ideas on how to make the drive more successful. A new marketing plan has
been developed, i.e., flyers inserted into bills, posters at locations accepting donations, TTD
website, and a larger appearance in the advertisement for the tree lighting.

The list of politicians was rex}iewed by the Commission and finalized so invitations can be sent
out for the tree lighting ceremony in December. The only politician that will be invited to speak
will be Mayor Rilling. All other politicians will only be recognized.

Dr. Intrieri agreed to lead the Moment in Silence and then he will introduce Pastor Mark Ellis
from Advent Christian Church to give the Invocation. Commissioner Goldstein mentioned that
the time of this year’s event was in line with Hanukah this year and it might be nice to have a
local Rabbi present as well. Mr. Scofield will look into this.

GENERAL MANAGER’S REPORT

Holiday Party Date

Mr. Smith presented to the Commission some possible dates as well as a menu from Harbor
Lights for the holiday party. First choice of dates would be Thursday, December 10™ and the
second choice is Wednesday, December 9™

The Commission discussed the menu Harbor Lights had prepared in detail. The feeling was that
it was on the expensive side. The Commission discussed possibly going back to the South
Norwalk Boat Club. Their concern was that there was not enough wait-staff to handle such a
large group of people.

Dr. Intrieri has volunteered to speak with Harbor Lights to see if they could either come down on
the price or see if appetizers could be added for the same price. Otherwise, the Commission will
check into going back to South Norwalk Boat Club provided they can ensure that there will be
more wait-staff to handle a large group of people.

Follow-Up to Operating & Capital Budeet Updates

Mr. Smith presented the Operating and Capital budgets for the 1% Quarter ending 9/30/15. Based
on the approved funds of $1,551,000 including SCADA, $402,817 has been spent as of 9/30/15.
A major expense to make note of is the Underground Conductors for the Waste Water Treatment
Plant, which should be finalized over the next couple of weeks. This is an upgrade to the service
that “feeds” them and will benefit both them and TTD.

Commissioner Brown asked about the category Street Lights & Signals, as the actual for 9/30/15
is greater than what was budgeted. The LED street light project is currently being reimbursed by

Third Taxing District
of the City of Norwalk
November 4, 2015 ‘ Bage‘?
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DRAFT

TTD’s C&LM (Conservation & Load Management) account at CMEEC and will be reflected as
such at a later date.

Mr. Smith then explained the Operating Budget, showing a benchmark of 25% as a target
percentage for the first quarter. Some budget items are over and some are under, but the total for
the sub-categories are basically on target. Net Income for the quarter is better than what was

projected. The net result of first quarter performance is that TTD’s management is controlling
expenses and managing to budget.

DISCUSSION/ANALYSIS OF FINANCIAL STATEMENTS/KEY PERFORMANCE

Highlights for the first quarter include a $335,798 contribution to the Rate Stabilization Fund
which is up from last year. The net income is stronger than last year by $198,511. Sales are up
approximately 16%. Expenses are up a somewhat than this time last year, but overall net income
is $641,471. The cash balances in the cash accounts are in good shape. Some of that money is
being spent down with the capital projects that we are actively working on. The debt is being
reduced and the energy cost is stable. Overall, everything is in good shape for the first quarter.

KPTI’s: Commissioner Goldstein asked why the Bad Debt Ratio is remaining closer to 5% and
doesn’t appear to be going down. Mr. Scofield responded and said that there are some liens in
place that have not been collected. On a day-to-day basis, TTD is doing better with collections.
He believes the larger debts are those that are currently protected by a lien which includes both
commercial and residential. TTD has not been writing off any of the older debt and remains on

the books. Mr. Smith said he would go back and review the debt and try to get a more definitive
answer for Commissioner Goldstein.

PCA: The number is coming down due to the higher PCA currently in place. Once the number
reaches zero, TTD will be able to adjust the number accordingly on a month by month basis.

PROJECT SUMMARY

A-Base Meters: Commissioner Goldstein asked if there were any incentives or another type of
leverage that can be used to move the project along more quickly. Mr. Smith said there are
approximately 250 meters in the system. The process has been to send out 3 to 5 letters each
month. It’s a tedious process working with the customer who will need to face a large expense.

Mr. Smith said he will try to find a way to either incentivize the customer or move the process
along more quickly.

Strategic Planning: Mr. Smith is prepared to start the process, but has held off until the elections

were over. The Commission agreed that January would be a good month to formally start the
process.

Cablevision: A bill was sent out to them mid-October. There has been no response to date.

Third Taxing District
of the City of Norwalk
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Fuel Tanks: Commission Goldstein asked what the impact of this would be on the 5-year plan.
Mr. Smith said it would probably be approximately $50,000.

LED Street Lights: Commissioner Goldstein asked if there was a way that we could calculate
the energy savings on the new street lights being installed. Mr. Smith said he would get together
with Mike Adams and work on getting the information.

ADJOURNMENT

** COMMISSIONER GOLDSTEIN MOVED TO ADJOURN.
** COMMISSIONER YOST SECONDED
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 8:53 p.m.
Respectfully submitted,
Cynthia Tenney

Executive Assistant
Third Taxing District

Third Taxing District
of the City of Norwalk
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MOTION FOR MINUTES

- COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING.

OR

COMMISSIONER (name of Commissioner) MOVED TO APPROVE THE MINUTES OF (date

of meeting) REGULAR MEETING AS CORRECTED.

Pg. 10



Memorandum
Third Taxing District
Flectric Department

To: TTD Commissioners
From: Jim Smith — General Manager
Date: November 20, 2015

Subject: Insurance Program Renewals — Caléndar Year 2016

Attached please find quotes and a re-marketing summary obtained from our insurance

broker, James P. Murphy, for the various types of insurance products required by the
TTD for calendar year 2016.

I have also sent an e-mail from Liz Lyons outlining comments regarding the review of
each of the coverages.

Please note that we are requesting an additional quote this year on a Cybersecurity policy
based on our potential exposure to a data breach of our customer data.

Pete Murphy will be making a presentation to the Commission to review his firm’s
results on our behalf at the December 7th meeting.

Please be prepared to ask any questions based on your review of the material presented at
Monday night’s meeting.

M:\Jim Smith - General Manager\2014\Cover Memo - Insurance Renewals - CY 2016.doc



James W. Smith

“rom: Liz Lyons <Liz@JPMinsurance.com>

sent: Thursday, November 19, 2015 12:57 PM

To: James W. Smith

Cc Peter Murphy; Cynthia Tenney

Subject: Thrid Taxing District Renewal Proposal 2016 to 2017
Attachments: Third Taxing District Property Casualty 2016 Renewal.pdf
Jim:

As requested, attached is the renewal proposal, which uses the same format of last year's proposal. | have included the
remarketing summary for the Commissioners review.

Peter and | have worked diligently with the underwriter to have maximum credits applied based on the Districts long
standing relationship with Scottsdale, and the thermal scan report. As you will see the Commercial Package Policy
premium is up only slightly, even though the payroll in the Electrical Light and Power classification is up significantly. |
am pleased to report we have obtained a Boiler and Machinery flat renewal this year. The auto is up slightly based on a
truck being added in August of 2015 and this year deleting a 2008 vehicle and replacing it with a 2016 vehicle. |had to
put in an educated guess on the Crime renewal premium as Travelers was not able to provide a quote more than 30
days out. When | obtain the final premium, | will let you know, but it will be before the commission meeting in
December. The workers compensation premium will also go down roughly 5% in April when the adjusted rates are

applied by NCCI. The professional liability premium is up slightly this year, based on the claim that was just reported.
Finally, the excess liability premium is down this year.

« have submitted the cyber application to the underwriter for a quote and hope to have it back next week. | will keep
you apprised of this.

Please do not hesitate to contact Peter or myself with any questions or concerns. Peter will be attending the December
Commissioner Meeting. | hope you have a nice Thanksgiving Holiday.

Elizabeth A. Lyons

James P. Murphy & Associates, Inc.
Three Belden Avenue, P. O. Box 551
Norwalk, CT 06852

Phone: (203) 840-8877

Fax: (203) 840-8880

WWWwW.pminsurance.com

Please note that you cannot bind or alter coverage via e-mail. This transmission contains information that may be

confidential or privileged, and is intended only for the recipient identified above. If you received this transmission in
error, please notify the sender immediately.

From: Staffl
Sent: Thursday, November 19, 2015 12:21 PM
3: Liz Lyons
sSubject: Scanned from a Xerox Multifunction Printer

¥y



Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: machine location not set

Device Name: V3508

For more information on Xerox products and solutions, please visit http:,

Pg.c;zo



Third Taxing District Electrical Department
Two Second Street
Norwalk, CT 06855

Property and Casualty
Insurance Renewal Proposal
January 1, 2016 to January 1, 2017

Peter J. Murphy

Phone: (203) 840-8877

Fax: (203) 840-8880

' Peter@ipminsurance.com
~ www.jpminsurance.com

-




Third Taxing District Electrical Department
Remarketing Summary as of 11/20/2015

Carrier

AlG

CNA Insurance

Chubb Insurance
Foremost Insurance
Hanover Insurance
Hartford Insurance
Hartford Steam Boiler
Harleysville Insurance
Liberty Insurance
National Grange Mutual

National Casualty
Scottsdale Insurance

Travelers Insurance

Validus

Coverage

All Lines

All Lines
All Lines
All Lines
All Lines
Alf Lines
Machinery/Equipment
All Lines
All Lines
All Lines

Commercial Auto
Public Officials/EPLI

Commercial Package
Excess Liability

~All Lines

All Lines

Status

Declined — does not meet
Minimum premium guidelines

Declined class of business
Declined class of business
Declined class of business
Declined class of business
Declined class of business
Quoted

Declined class of business
Declined class of business
Declined class of business

Quoted
Quoted

Quoted
Quoted

Declined class of business

Declined class of business

.2



Third Taxing District City of Norwalk Electrical Department

Insurance Renewal January 1, 2016 to January 1, 2017

Comparison of Expiring to Renewal Coverages

Policy Type

Commercial Package Policy

2 Second Street - Office Building
Business Personal Property
EDP equipment and Media

Z Second Street - Garage Building
Business Personal Property

56 Van Zant Street - Firehouse Building
213 East Avenue - Office Building

213 East Avenue - Garage Building
Business Personal Property

213 East Avenue - Electrical Substation

51 Van Zant Street - Library Building
Business Personal Property

16 Rowan Street - Electrical Substation

16 Rowan Street - Garage Building
Business Personal Property

East Avenue, Cemetery Street - Cemetery Fence

Headstones

East Avenue, Hanford Switch - Clock

Fifth St/Gregory Blvd/Marvin St - Monument

10 Norden Place - Generators
© Fitch Street

Norden Place - Substation

Expiring
Coverage

$753,408.00
120,120.00
208,000.00

467,688.00
78,000.00

702,684.00
300,000.00

52,000.00
52,000.00

3,120,000.00

1,133,868.00
208,000.00

3,120,000.00

71,488.00
10,400.00

208,000.00
520,000.00

52,000.00

10,400.00

3,016,000.00

5,175,500.00

1,100,000.00

Renewal
Coverage

$753,408.00
120,120.00
208,000.00

467,688.00
78,000.00

702,684.00
300,000.00

52,000.00
52,000.00

3,120,000.00

1,133,868.00
© 208,000.00

3,120,000.00

71,488.00
10,400.00

208,000.00
520,000.00

52,000.00

7 10,4(}0.00
3,0i6,000.00
5,175,500.00

1,100,000.00

.23



Policy Type
Deductibles
Building and Business Personal Property
Earthquake
Flood
Intand Marine

General Liability Rating Basis - Payroll
Electric Power Payroll

Total Commercial Package Premium

Boiler and Machinery/Equipment Breakdown Policy
Property Damage Total Insurance Values, Including
Building, Business Personal Property, EDP Equipment/
Media, Substation, Clock and Generators

Deductibles:
Direct Coverage
$1.50 per KVA, subject to minimum
Transformers

Indirect Coverages
Transformers - minimum $1.50 per KVA

Total Boiler & Machinery Premium

Commercial Auto Policy

Combined Single Limit, Hired/Non-Owned Auto Liabiilty

Uninsured/Underinsured Motorists
Comprehensive/Collision Deductible with Full Glass
7 Trucks, 1 Trailer, 3 Private Passenger

Total Commercial Auto Premium

Expiring
Coverage

5,000.00
25,000.00
10,000.00

500.00

522,158.00

$49,474.88

19,565,656.00

10,000.00
10,000.00
50,000.00

1 Times ADV
3 Times ADV

$34,387.00

1,000,000.00
2,000.00
6 Trucks

$17,274.00

Renewal
LCoverage

5,000.00
25,000.00
10,000.00

500.00

754,977.00

$49,696.40

19,565,656.00

10,000.00
10,000.00
50,000.00

1 Times ADV
3 Times ADV

$33,171.00

1,000,000.00
2,000.00
7 Trucks

$19,229.00



Palicy Type

Crime Policy
Employee Theft
Deductible

Total Crime Premium

Workers Compensation Policy

Electrical Light and Power NOC All Employees/Drivers Payroll

Clerical Employees NOC Policy
Mod Rate

Total Workers Compensation Premium

Professional Liability/EPLI Policy
Public Officials - Per Claim
Employment Practices Liability - Per Claim
Retention for Any Claim

Total Professional Liability/EPLI Premium

Excess Liability
Liability Limit
Retention

Total Umbrella Premium

GRAND TOTAL OF ALL PREMIUMS

Expiring
Coverage

100,000.00
5,000.00

$770.00

522,158.00
524,852.00
0.90

$28,852.50

1,000,000.00
1,000,000.00
10,000.00

$2,862.00

10,000,000.00

10,000.00

$16,900.00

$150,520.38

Renewal
Coverage

100,000.00
5,000.00

$794.00

754,877.00
546,860.00
0.50

$28,759.00

1,000,000.00
1,000,000.00
10,000.00

$3,203.00

10,000,000.00

10,000.00
$14,482.00

$149,374.40



INSURANCE RENEWAL MOTION

** COMMISSIONER MOVED TO ACCEPT THE RECOMMENDED 2016
INSURANCE RENEWAL AS PESENTED BY OUR CONSULTANT, JAMES P. MURPHY &

ASSOCIATES, INC., AND THE MANAGEMENT OF THE DEPARTMENT.

** COMMISSIONER SECONDED.

** THE MOTION PASSED UNANIMOUSLY.
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Telephone (203) 469-6454
. Fax (203) 469-0868
3
Eotablished 156 Email: service @fjdahill.com

Structural Restoration Contractors

176 Forbes Avenue - P.0.Box 9578 . New Haven, Connecticut 06535

December 2nd in our
132nd year 2015
Via email: stan@eastnorwalklibrary.org
East Norwalk Library
51 Van Zant Street
East Norwalk, CT 06855

Affention: Mr. Stan Siegel

RE: EAST NORWALK LIBRARY
51 VAN ZANT ST.
EAST NORWALK, CT
FRONT ENTRY STAIR REPAIRS AND COATING

As per your request we are pleased to submit our quotation, for performing the
necessary repairs and re-coating of the front entry stairs to the library.

-SCOPE OF WORK-

¢ Perimeter saw-cut, chip back and patch miscellaneous existing spalied or
delaminated areas within the concrete steps, landing and cheek walls as
needed.

* Root-out and caulk existing confinuous cracks within the concrete surfaces as
found necessary.

* Re-seal existing rail post penetrations.

» Remove any miscellaneous loose, up-lifted edges of damaged coating where
needed, then pressure wash and rinse the stair surfaces.

* Once fully dry, apply a 3 coat liquid urethane deck coating system with
broadcast/aggregate for a non-slip walk surface, color shall be a standard grey
to matich the existing.

At the lower side walls of the stair, cut-out and repoint miscellaneous eroded,
washed-out, loose mortar joints as found necessary.

LI L e, $6,985.00

.38



Page 2 of 3

General Conditions:

e All work to be performed during normal working hours at standard hourly rates.

Nature of Work. F. J. Dahill Co., Inc. (“"Dahill”) shall furnish the labor and material
necessary tfo perform the construction work described herein or in the referenced
confract documents. Dahill does not provide engineering, consulting or architectural
services. It is the Owner’s responsibility fo retain a licensed architect or engineer to
determine property design and code compliance. Dahill assumes no responsibility for
structural integrity, compliance with building codes, or design. If pians, specifications or
ofher design documents have been furnished to Dahill, Customer warrants that they are
sufficient and conform to all applicable laws and building codes. Dahill is not
responsible for any loss, damage or expense due to defects in plans or specifications or
puilding code violations unless such damage results from a deviation by Dahill from the
contract documents. Customer warrants all structures to be in sound condition

capable of withstanding normal activities of roofing construction equipment and
operations.

F. J. Dahill's scope of work shall not include the identification, detection, abatement,
encapsulation or removal of asbestos or similar hazardous substances. If F. J. Dahill Co.,
Inc. encounters any such products or materials in the course of performing its work, or if
such hazardous materials are encountered by any other firm performing work at the job
site and F. J. Dahill Co., Inc. determines that such materials present a hazard to its
employees, F. J. Dahill Co., Inc. shall have the right to discontinue its works and remove
its employees from the job site until such products or materials, and any hazards
connected therewith, are located and abated, encapsulated or removed, or it is
determined that no hazard exists (as the case may require), and F. J. Dahill Co., inc.
shall receive an extension of time to complete its work hereunder and compensation
for delays encountered as a result of such situation and correction.

Our employees are protected by Workers” Compensation, Commercial Generall Liability

and Comprehensive Auto Liability. Certificate of Insurance will be furnished upon
request.

We thank you for the opportunity fo be of service and sincerely hope we may have the
pleasure of doing this work for you.

Very truly yours,

Estimator/ProjectManager

%‘39



Page 3 0of 3

General Conditfions:

—

This price will remain valid for 30 days.

2. Pricing is based upon acceptance of this proposal or a Standard AlA
Agreement.
3 Terms: Payment upon completion of work

ACCOUNTS OVERDUE ARE SUBJECT TO A FINANCE CHARGE OF 1 1/2% PER MONTH (18%

ANNUALLY). IF LEGAL ACTION IS NECESSARY, ALL COLLECTION COSTS AND ATTORNEY’S
FEES WILL BE ADDED.

Accepted By: Tel. No.:
Title: Fax No.:
Date: E-mail;
NMDM/bl



Cynthia Tenney

From: o Stan Siegel [stansiegel18@gmail.com]

ant: : Monday, November 30, 2015 5:37 PM
.0: Cynthia Tenney v
Subject: Fwd: CAPITAL PROJECTS / CONTRACTORS

------- Forwarded message ----------

From: "Stan Siegel" <stan@eastnorwalklibrary.org>
Date: Nov 29, 2015 7:26 PM

Subject: CAPITAL PROJECTS / CONTRACTORS
To: "James W. Smith" <jsmith@ttd.gov> -

Cc: "Jim Anderson" <Lust_1keﬁo111613111,,”1},110&11&11.com>

Jim.

I've tried, without any tangible success to obtain quotations for the following building projects.

1.

(%)

s

8.

Exterior painting/repair (Entrance columns, railing, fascia, etc.).

. HVAC / Central air, both floors.

. Hardwood floors (Library) refinishing and/or painting).

Toilet partitions.

. Window tint

. Front entrance steps (repair, resurface).

Van Zilen Hall kitchen.

Other.

I been trying to contact a few recommended contractors. But, after I described the need and answered questions
regarding us, as the tenant, and not the owners of the building, in virtually every case a visit to examine the need

and provide an estimate was not forthcoming: I did, in a few instances receive a "ball park" guesstimate, but
nothing in any detail or binding.

I, therefore, won't be able to give you anything regarding the estimated costs for any of the work which you
might be able to use in preparing a Capital Budget for 51Van Zant Street.

There follows the list of contractors who were recommended based upon either their knowledge if the building
1tself or their speciality reputation.

1.

Exterior painting etc.

"M Testani, Inc. 203-335-2569

1 D=l



2. HVAC '
ENCON Heating and Air Conditioning 203- 375-5228

2, Hardwood Floors
. J Hardwood Floors 203- 240—1281_, 860-355-4718

4. Toilet Partitions
Eastern Fire Door 203-624-6318

5. Window Tint
Elmore Associates Inc. 203-647- 1411

6. Front entrance steps
F. J. Dahill Co., Inc. 203- 469 - 6454

Regarding the Van Zilen Kitchen - the cabinets can be designed and purchased from a Kitchen Showroom like
Ring's End Lumber and then, your carpenter can install.

Due to a personal commitment I will be unavailable in person on Monday and most of Tuesday and
Wednesday, but can be reached by phone, email, or text.

I've copied Jim Anderson to this email as he indicated he'd be interested in helping me in developing, estimates,
at least for the listed work. Unfortunately, as I mentioned, I won't be able to meet with him until Thursday, at
least, which is after the day, December 1, Cynthia indicated you need the details for the meeting scheduled for
December 7. If it is if any help, I would be able to attend that meeting, and, toward that end, with Jim
Anderson's help still try to obtain some realistic quotes for the necessary work prior to that meeting.

Stan.

Stanley M. Siegel

Executive Director

East Norwalk. Association

East Norwalk Association Library
51 Van Zant Street

East Norwalk. CT 06855

Cell: 203-249-6293

Email: stan@eastnorwalklibrary.org




GENERAL MANAGER’S REPORT
(Note Page)




Status of Non-Performing Assets

Please refer to the enclosed packet of 215 East Avenue.

%.Lﬁ‘



Cynthia Tenney

From: Mike Sudano [MikeSu@prochek.com]
ant: » Tuesday, December 01, 2015 10:08 AM

.0: Cynthia Tenney

Subject: Building Inspection Details

Cynthia:

Thank you for your inquiry regarding a building inspection for a property at 51 Van Zant Street in Norwalk, CT.

The following is a description of our service and cost. Also, if you wish to schedule, please call us at 800 338-
5050.

Our inspections include a comprehensive examination of:

The structure from the foundation to the roof

The mechanical systems

The electrical system

The heating system

The plumbing

All appliances

Examining for mold, asbestos and lead

Termite Inspection (WD)

Final Walk thru inspection — we return to the home after corrections or repairs are made by the
seller to inspect the changes and update the inspection report prior to closing.

® & & @ o ® @ & ©

e PRICING: The cost of the above services based on the square footage - $895

Optional Testing:

¢ Radon in Air - $109
e Water Lead Test - $99 (for buildings built prior to 1986)

Our inspections do include digital photos and our reports are e-mailed to our clients’ attention within
48 hours. A sample of our report can be found on our website at www.prochek.com.

Thank you.

Mike Sudano

Pro Chek Home Inspection Services
800 338-5050

203 300-9904 - Celi
www.prochek.com




Third Taxing District
Financial Highlights
Jul-Oct 2015 vs. Jul-Oct 2014

Jul-Oct 2015 Jul-Oct 2014 $ Change % Change
Total Income 4,077,125 3,448,438 628,687 18%
Total Expense 3,846,135 3,529,385 316,750 9%
Net Ordinary Income 230,990 -80,946 311,937 -385%
Other Income 122,402 141,435 -19,033 -13%
Other Expense 36,797 38,349 - -
Net Income before Rate Stabilization 316,595 22,139 294,455 1330%
Rate Stabilization 360,361 323,576 36,786 1%
Net Income 676,956 345,715 331,241 96%
CASH BALANCES FY 2015

Oct-15

ACCTS
Operating Accounts 636,675
Construction WIP 841,430
Capital Improvements Fund 850,485
TTD Outstanding Principal Balance with CMEEC
Balance as of July 1, 2014 5,146,271
Current Balance 4,479,287
Current Fiscal Year Capital Additions to date 432,725.02
Power Supply Current Fiscal Year-to-Date | |£ast Fiscal Year-to-Date |$ Change % Change
Energy Cost $ 2,480,115 $ 2,347,282 $ 132,834 6%
Budget Energy Cost $ 2,281,706 $ 2,229917 $ 51,789 2%
Energy Cost Cents/KWH 10.800 10.300 $ 0.50 5%

Hlo



Third Taxing District
Profit & Loss Prev Year Comparison

Ordinary Income/Expense

income
443-00

440-00 -

442-01
442-02
445-01

445-02 -
557-00 -

Total Income
Cost of Goods Sold

555-00 -
Total COGS

Gross Profit

Expense

904-00 -
403-00 -
408-00 -
540-00 -
580-00 -
590-00 -
900-00 -
920-00 -

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income

418-00 - Dividends

419-00 - Interest Income

421-00 - Norden Project Income

Total Other Income

Other Expense

426-30 - PERSON TO PERSON

942-00 - Interest Expense

Total Other Expense

Net Other Income

Net Income before rate stabilization

Rate Stabilization

October 2015

Oct 15 Oct 14 $ Change % Change
- Cervalis Data Center Revenues 15,271.50 8,309.00 6,962.50 83.8%
Residential Sales 345,160.16 265,623.61 79,536.55 29.94%
- Large Commercial Sales 77,888.03 72,804.73 5,083.30 6.98%
- Small Commercial Sales 233,835.53 197,738.97 36,096.56 18.26%
- Water Pollutn Contrl Pint Sales 82,142.19 84,295.32 -2,153.13 -2.55%
Flat Rate 8,655.54 7,243.06 1,412.48 19.5%
Purchased Power Adjustment 116,266.10 38,305.76 77,960.34 203.52%
879,219.05 674,320.45 204,898.60 30.39%
Electrical Power Purchased 568,377.47 608,520.98  -40,143.51 -6.6%
568,377.47 608,520.98  -40,143.51 -6.6%
310,841.58 65,799.47  245,042.11 372.41%
Substation 12,705.27 23,352.81  -10,647.54 -45.59%
Depreciation Expense 60,000.00 46,636.06 13,363.94 28.66%
Taxes 103,594.66 84,483.60 19,111.06 22.62%
Other Power Generation Expense 6,228.31 4,599.52 1,628.79 35.41%
Distribution Expenses 4,433.89 7,711.43 -3,277.54 -42.5%
Maintenance Expenses 53,166.52 67,711.10  -14,544.58 -21.48%
Customer Accounts & Service 29,819.48 28,322.38 1,497.10 5.29%
Administrative Expenses 145,856.48 138,285.54 7,570.94 5.48%
415,804.61 401,102.44 14,702.17 3.67%
-104,963.03 -335,302.97  230,339.94 68.7%
0.00 1,700.41 -1,700.41 -100.0%
119.26 26.17 93.09 355.71%
50,966.13 -424.84 51,390.97 12,096.55%
424-00 - Energy Conservation Fund income 10,867.35 0.00 10,867.35 100.0%
61,952.74 1,301.74 60,651.00 4,659.23%
20,000.00 20,000.00 0.00 0.0%
426-10 - Distribution to "District Fund" 0.00 0.00 0.00 0.0%
426-20 - Energy Conservation Expense 0.00 1,874.14 -1,874.14 -100.0%
426.40 263.67 162.73 61.72%
20,426.40 22,137.81 -1,711.41 -1.73%
41,526.34 -20,836.07 62,362.41 299.3%
-63,436.69 -356,139.04  292,702.35 82.19%
24,562.85 25,842.67 -1,279.82 -0.05
-38,873.84 -330,296.37 291,422.53 88.23%

Net income

Preliminary Unaudited - Internal Use Only - Modified Cash Basis

47



Third Taxing District

Profit & Loss Prev Year Comparison
July through October 2015

Ordinary Income/Expense

Income
443-00 - Cervalis Data Center Revenues
440-00 - Residential Sales
442-01 - Large Commercial Sales
442-02 - Small Commercial Sales
445-01 - Water Pollutn Contrl Pint Sales
445-02 - Flat Rate
557-00 - Purchased Power Adjustment

Total Income

Cost of Goods Sold
555-00 - Electrical Power Purchased

Total COGS

Gross Profit

Expense
904-00 - Substation
403-00 - Depreciation Expense
408-00 - Taxes

540-00 - Other Power Generation Expense

580-00 - Distribution Expenses
590-00 - Maintenance Expenses
900-00 - Customer Accounts & Service
920-00 - Administrative Expenses
980-00 - General Community Expenses
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
418-00 - Dividends
419-00 -
420-00 -
421-00 -
423-00 -
424-00 -

Interest Income
Gain/(Loss) on Investments
Norden Project Income
Gain/(Loss) from Sale of FA
Energy Conservation Fund Income
Total Other Income
Other Expense
426-30 - PERSON TO PERSON
426-20 - Energy Conservation Expense
942-00 - Interest Expense
Total Other Expense

Net Other Income
Net Income before rate stabilization

Rate Stabilization

Net Income

Jul-Oct15  Jul-Oct14 $ Change % Change
59,145.27 65,352.01 -6,206.74 -9.5%
1,600,151.32  1,012,222.73 587,928.59 58.08%
363,832.18 250,200.28 113,631.90 45.42%
1,084,715.78 723,005.73 361,710.05 50.03%
356,287.29 273,584.70 82,702.59 30.23%
34,622.16 28,972.24 5,649.92 19.5%
578,370.78  1,095,100.45 -516,729.67 -47.19%
4,077,124.78 3,448,438.14 628,686.64 18.23%
2,480,115.47 2,347,281.50 132,833.97 5.66%
2,480,115.47 2,347,281.50 132,833.97 5.66%
1,597,009.31 1,101,156.64 495,852.67 45.03%
66,220.26 71,750.38 -5,530.12 -7.71%
240,000.00 227,747.11 12,252.89 5.38%
107,969.64 87,149.32 20,820.32 23.89%
40,470.23 12,297.09 28,173.14 229.1%
18,722.52 26,756.90 -8,034.38 -30.03%
206,670.81 187,999.19 18,671.62 9.93%
82,370.87 85,556.33 -3,185.46 -3.72%
603,108.80 482,846.68 120,262.12 24.91%
486.25 0.00 486.25 100.0%
1,366,019.38  1,182,103.00 183,916.38 15.56%
230,989.93 -80,946.36 311,936.29 385.36%
7,681.22 6,917.47 763.75 11.04%
1,946.70 107.30 1,839.40 1,714.26%
-21,959.87 0.00 -21,959.87 -100.0%
100,398.58 129,198.82 -28,800.24 -22.29%
9,000.17 0.00 9,000.17 100.0%
25,335.19 5,211.54 20,123.65 386.14%
122,401.99 141,435.13 -19,033.14 -13.46%
20,000.00 20,000.00 0.00 0.0%
15,380.00 17,226.16 -1,846.16 -10.72%
1,417.40 1,123.20 294.20 26.19%
36,797.40 38,349.36 -1,551.96 -4.05%
85,604.59 103,085.77 -17,481.18 -16.96%
316,594.52 22,139.41 294,455.11 1,330.0%
360,361.46 323,575.70 36,785.76 1%
676,955.98 345,715.11 331,240.87 96%

Preliminary Unaudited - Internal Use Only - Modified Cash Basis

Footnote 1

Footnote 2
Footnote 3
Footnote 4

Footnote 5

Footnote 6

Footnote 7



Third Taxing District
Profit & Loss Statement
Explanation of Major Variances
Jul-Oct 2015 vs. Jul-Oct 2014

The decrease in the fuel adjustment is due to the fact that the District moved
to a revenue neutral rate adjustment in accordance with the results of the
independent rate study. The Fuel Adjustment rate was decreased and the
adjustments were spread proportionally to the revenues throughout the system.
This can be seen by reviewing the October 2015 year to date financial
statements versus the October 2014 year to date financial statements.

Other Power Generation expense increased $28K due to maintenance on the
generatiors by HO Penn for $11K and $6K in painting with Sergio’s
Painting.. The additional increase is due to the timing of fuel purchases from
East River Energy for the generators.

The $8Kdecrease in Distribution Expense is due to the timing of purchases

from Graybar for the substation for approximately $7K in fiscal year 2014 that
were not in the current year.

The $18K increase in Maintenance Expense is due primarily to the purchase

of cable, wire, and supplies from Graybar due to construction of the WWTP
underground project.

The $120K increase in Administrative expenses is due primarily to the
unforeseen (i.e., not budgeted) roof repairs that were contracted with Ricks
Main Roofing amounting to approximately $40,000. The increase is also
attributable to an increase in legal fees mainly due to the work done by
Berchem, Moses & Devlin for $16K. The district also has increased their
contributions to the pension fund in an attempt to grow closer to becoming
fully funded. The contributions were increased from $8,223 in the prior year
to $12,500 in the current year. Also attributing to the increase is the timing of
health insurance payments and benefits for 30K.

The $21K decrease in Gain/(Loss) on Investments is due to the fair market
value adjustment of the investment portfolio which is representative of
unrealized loss.

The increase in Gain/(Loss) on Sale of FA is due to the sale of scrap at Lajoies
and old transformers with Jerry’s Electric.

By
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